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YOU KNOW THE PERSON IS 

 
RED GREEN YELLOW BLUE 

Office Hints formal arrangement individual style very functional casual with an open  

  displays honors and motivational items job-related items     arrangement 

     achievements chaos, very disorganized neat, very organized family photos 

  work stacked by type     lots of paper and clutter 

Body direct eye contact solid eye contact indirect eye contact variable eye contact 

Language businesslike friendly, smiles easily shows little emotion reserved, but friendly 

  firm handshake broad gestures closed gestures open gestures 

Speaking direct, decisive spontaneous, quick deliberate, reserved thoughtful, casual 

Style short conversations tells stories, jokes organized, logical tells people stories, 

  interrupts, to the point talks more than listens asks detailed questions listens, polite 

        non-confrontational 

Expectations RESULTS CREATIVITY THOROUGHNESS RELATIONSHIPS 

  bottom=line enthusiasm detailed information trust, loyalty 

  frankness innovation, novelty systematic approach friendly, personal 

  efficiency adventure, action accuracy, logic no confrontation 

          

Focus objectives ideas process feelings 
          

Strengths pragmatic imaginative objective empathetic 
  confident creative analytical loyal, trustworthy 

  assertive enthusiastic thorough persuasive 

Weaknesses aggressive unorganized rigid overly sensitive 

  domineering unrealistic indecisive internalizes 

  impatient impractical impersonal avoids conflict 
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Use the guidelines in this chart to identify the best approach to getting a decision from individuals with 
different communication styles.  Refer to the previous chart to identify communication styles. 
 
 
 

 IF THE PERSON IS…… 

 RED GREEN YELLOW BLUE 

Best approach 
is: - In person or by phone - In person or in a group - In writing - In person 

  
- Expect short 
conversation - Allow time to talk - Allow time to review - Get to know them 

  - Discuss results first - Show enthusiasm - Discuss proven results - Emphasize relationship 

  - Provide clear choices 
- Listen/discuss new      
ideas - Expect detailed - Personalize benefits 

  - Be direct, concise - Use testimonials   questions - Follow-up call or visit 

  - Follow-up only if asked - Follow-up in person - Follow-up in writing   

Method and - On the spot if it meets - On the spot if level of  - Slowly and thoughtfully - Thoughtfully.  Needs 

timing of    immediate needs and  enthusiasm is high 
- Needs chance to                 
review information    chance to consider 

decisions are:    gets results  and idea is exciting  and analyze carefully    whether to trust you 

Way to get a - Push for a decision on - Pin down specifics to  - Get approval in writing - Get and give a personal 
final decision 
is:    the spot.  A delay in  avoid initial enthusiasm 

- Expect to be held to   
the specific terms of the 

  commitment.  Focus                
on long term benefit 

     decision is likely a "no"  being misinterpreted agreement   and future work 

     as a final decision   
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